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Are you tired of the daily grind, yearning for the freedom to work on your
terms?  Dreaming of a career where you can work from anywhere, set your
hours, and earn the lions share?                     

Look no further; Recruiter Startup is here! Empowered by Additional
Resources, Recruiter Startup allows you to operate your own recruitment
desk with all the support you need!

Benefits of the
Recruiter Startup Model

Embarking on the journey of launching your
own business from home can be

overwhelming and in this guide we have
outlined some of the steps you will need to

consider. 

But fear not – our Recruiter Startup model
offers a more prudent alternative. Instead of
navigating the complexities of establishing a

home-based recruitment desk independently,
consider the wisdom of following the proven

and streamlined approach outlined in the
Recruiter Startup Model by Additional

Resources. Put aside any notions of going it
alone, and join us in exploring a more secure

and guided path to success!

So grab a cup of coffee, get comfy, and let’s
dive in!

https://www.additionalresources.co.uk/
https://www.additionalresources.co.uk/


What Sets Us Apart?

Work from anywhere with our flexible model.
Earn 80% to 90% of every placement without limitations.
Be your own boss while still part of a supportive team and established
brand.

Ready to break free and take control of your career?
Click here for your ticket to ultimate
independence! 

The Path to Profitability:

Quickly and smoothly set up your desk with
our unique model.
Ongoing support and guidance to ensure
your success.
Your aim: Become profitable ASAP and grow
your business as big as you want!

Why Choose Recruiter Startup?

Embark on your recruitment journey with a model that equips you with all the essential
business tools to establish your desk within the proven framework of an established
recruitment agency.

Benefit from comprehensive support from seasoned professionals with nearly 25
years of industry expertise, providing unwavering advice and comprehensive training.

https://recruiterstartup.co.uk/
https://recruiterstartup.co.uk/
https://recruiterstartup.co.uk/
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The 7 Steps To Starting
Your Recruitment Agency
Receive a FREE step-by-step guide, a proven formula to
successfully launch your own recruitment desk.

Now let’s go into each of these in a bit more detail...



Define your Agency’s Vision and Mission
Clearly articulate your overarching purpose and the impact you aim to make in the
recruitment landscape.

Set Measurable Goals Aligned with Your Purpose
Establish specific, measurable, achievable, relevant, and time-bound (SMART)
goals that resonate with your recruitment agency’s mission.

Define values that will be the foundation of your agency’s identity,
fostering a positive and productive work environment.
Define values that will be the foundation of your own desks identity, fostering a
positive and productive work environment.

1 Understanding the Foundation

The Importance Of A Solid Business Plan
A well-crafted business plan is your strategic tool in the recruitment industry.
Here's a detailed checklist to initiate this critical document:

Remember, your business plan isn’t carved in
stone. It’s a living, breathing document that should
constantly evolve and adapt as the recruitment
landscape shifts. 

To make this process easier, consider using the
Recruiter Startup model. This will ensure your
plan stays agile, relevant, and effective.



Permanent Placements
Long-term placements, connecting employers with candidates for permanent
positions.

Contract Staffing
Specialise in providing temporary staff to meet short-term business needs.

Franchise Recruitment Model
Leverage the benefits of an established brand and operational model provided
by a franchise, such as Recruiter Startup.

2 Crafting Your Business Model

Identify Your Business Model and Services

Choose the business model that aligns with your passion and market demands.
Explore the following options:



Explore the nuances of each model based on
your expertise and the needs of your target
market. Understanding the intricacies of
permanent placements, navigating the flexibility
of contract staffing, or tapping into the support of
a franchise can significantly impact your
agency's trajectory.

Aligning your business
model with your passion
n ot only sustains
motivation but also
enhances the quality of
your service.

How can aligning your business
model with your passion lead to a
more fulfilling and successful
recruitment agency? 

Consider how weaving your passion
into your business model can create a
fulfilling journey, driving your
commitment and influencing the
success of your recruitment agency.
How does the alignment of passion
and profession elevate the overall
impact of your agency on clients and
candidates alike?



Look beyond the surface - finding the untappedd needs in
your niche is the key to strateg ic advantage. 

3 Market Research and Analysis

Survey Local Businesses for Hiring Needs
Dive deep into the specific requirements of local businesses, understanding
their pain points and recruitment needs.

Research Competitors and Their Strategies
Analyse competitors' fees, services, and client attraction strategies to
differentiate your agency effectively.

Track Industry Trends for Adaptation
Stay updated on trends like remote work and the gig economy, adapting
your services to meet evolving demands.

Analyse Gathered Data for Opportunities
Identify unmet needs or emerging trends in the data to capitalize on unique
opportunities.

4 Step Checklist for Market Research
Conduct thorough market research to deliver a competitive edge.
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Contact us now to arrange a
FREE DEMO and see how
the Recruiter Start up Model
can work for you!

Mastering Marketing and Sales

Consistent branding across
all channels builds trust with
clients and candidate s.

Define Your Target Market
Consider fcusing on a niche, such as IT professionals or healthcare workers, to
make your outreach more targeted and effective.

Build A Robust Online Presence
Develop a professional website and optimize it for relevant keywords to enhance
your agency's visibility.

Tips for Developing A Strategy
Build a robust marketing and sales strategy with these actionable tips:

Develop An Effective Marketing Strategy
Utilise a mix of online channels, including job boards and social media, to promote
your agency effectively.

Source Exceptional Candidates
Leverage your network and online platforms to attract top-tier candidates, ensuring
a high-quality pool for clients.

Provide Outstanding Service
Go above and beyond in client and candidate relationships, fostering long-term
partnerships.
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Hire Recruiters with Industry Expertise
Recruit experienced professionals who understand your target
industry, ensuring efficient candidate sourcing.

Secure Administrative Support
Administrative staff with strong organisational skills are crucial for
smooth daily operations.

Choose Suitable Office Space
If not virtual, opt for accessible office space that caters to the needs of
your team and clients.

Invest in a Robust Technology Infrastructure
Prioritise essential tools like Applicant Tracking System (ATS) and
Customer Relationship Management (CRM) for efficient operations.

4 Step Checklist for Team and Infrastructure
Navigate the challenges of team-building and infrastructure set up

A well supported team is
your biggest asset.

Building Your Team and Infrastructure5



6
Financial Projections and Funding

Present your financial projections with a focus on long-term sustainability.

Create Realistic Revenue Estimates
Estimate the number of placements and average fees, considering seasonal
fluctuations in the job market.

Calculate Expenses Meticulously
Include rent, payroll, marketing, job boards, vacancy advertising, insurances and
other business expenses in your calculations.

Project Potential Profits for Investors
Present a clear picture of potential returns on investment, emphasising long-term
sustainability.

Want to learn more and build out
a profitable roadmap? Check out
our business model guide.

Determining Funding Sources
Secure funding by showcasing realistic financial projections.
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https://recruiterstartup.co.uk/recruitment-agency-business-plan/


Plan for Economic Downturns
Maintain cash reserves and diversify your client base to weather
economic uncertainties.

Stay Competitive Through Niche Markets
Focus on specialised markets and build strong client relationships to
stand out in a competitive landscape.

Implement Strategies to Retain Key Staff
Provide training and incentives to retain top talent, avoiding the
disruptions caused by high employee turnover.

Risk Assessment and Mitigation

Identifying and Addressing Risks
Anticipate and mitigate for common risks for sustainable success.
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Next steps...
The above touches on the 7 main steps that you
will need to consider when starting your own
recruitment agency, 

While the prospect of launching your own
recruitment agency may seem tempting, consider
the pitfalls and challenges that come with it. 

Over the past 25 years, we've meticulously
developed the Recruiter Startup Model as a
compelling alternative. Our model isn't just a
business strategy; it's a liberating solution for
seasoned recruiters and ambitious individuals from
various backgrounds.

Rather than grappling with the complexities of
establishing your agency, our model provides the
freedom and flexibility you crave. Whether you're
tired of operating under someone else's authority,
driven by a sense of adventure, or a committed
stay-at-home parent, our opportunity, coupled with
a supportive model, ensures unparalleled
independence and support. 

Take charge of where you work, define your hours,
and become your own boss!

Explore how we can empower you to launch your
recruitment desk seamlessly from the comfort of
your home. Click below to uncover the possibilities
and make a wise choice for your entrepreneurial
journey.

Click below to explore the possibilities.



GET IN TOUCH TODAY

https://recruiterstartup.co.uk/



